
ID Task Name Duration Start Finish Predecessors

1 DWR Grant Selection 86 days Tue 1/1/13 Tue 4/30/13

2 City Council Approval to 
start Project

1 day Wed 5/1/13 Wed 5/1/13 1

3 Prepare request for 
proposals

5 days Thu 5/2/13 Wed 5/8/13 2

4 Request for Proposals 30 days Thu 5/9/13 Wed 6/19/13 3

5 Review of Proposals 10 days Thu 6/20/13 Wed 7/3/13 4

6 short list select firms 7 days Thu 7/4/13 Fri 7/12/13 5

7 Consultant inteviews 1 day Mon 7/15/13 Mon 7/15/13 6

8 Consultant selection 5 days Tue 7/16/13 Mon 7/22/13 7

9 City Council contract 
Approval

12 days Tue 7/23/13 Wed 8/7/13 8

10 Task 1 ‐ Define Local 
Groundwater Conditions 
and Recharge Possibilities

135 days Thu 8/8/13 Wed 2/12/14

11 1.1 Develop QA/QC Plan 30 days Thu 8/8/13 Wed 9/18/13 9

12 1.2  Library research on 
well data

25 days Thu 8/8/13 Wed 9/11/13 9

13 1.3 Hydraulic Model of 
Groundwater basin

30 days Thu 12/12/13 Wed 1/22/14 12,14,15,16,17

14 1.4 Water quality 
sampling and summary

30 days Thu 9/19/13 Wed 10/30/13 11

15 1.5 Soil borings 60 days Thu 9/19/13 Wed 12/11/13 11

16 1.6 Drilling  45 days Thu 9/19/13 Wed 11/20/13 15SS

17 1.7 Testing 30 days Thu 9/19/13 Wed 10/30/13 15SS

18 1.8 Recommendations 15 days Thu 1/23/14 Wed 2/12/14 13

19 Task 2 Drainage 70 days Thu 8/8/13 Wed 11/13/13

20 2.1 review of drainage 
sheds

45 days Thu 8/8/13 Wed 10/9/13 9

21 2.2 detail specific issues 
for each shed

15 days Thu 10/10/13 Wed 10/30/13 20

22 2.3 Recommendations 10 days Thu 10/31/13 Wed 11/13/13 21

23 Task 3 Demands 44 days Thu 8/8/13 Tue 10/8/13

24 3.1a Current ‐ each agen 14 days Thu 8/8/13 Tue 8/27/13 9

25 3.1b Future ‐ each agenc 20 days Wed 8/28/13 Tue 9/24/13 24

26 3.2 Recommendations 10 days Wed 9/25/13 Tue 10/8/13 25

27 Task 4 Water rights in area130 days Thu 8/8/13 Wed 2/5/14

28 4.1 Define water rights 
and demands by 
purveyor

60 days Thu 8/8/13 Wed 10/30/13 9

29 4.2 Additional supplies 45 days Thu 10/31/13 Wed 1/1/14 28

30 4.3 Supply reliability 10 days Thu 1/2/14 Wed 1/15/14 29

31 4.4 Summary and 
Recommendations

15 days Thu 1/16/14 Wed 2/5/14 30

32 Task 5 Facilities 125 days Thu 1/16/14 Wed 7/9/14

33 5.1 Define each 
agenices existing 
facilties

45 days Thu 1/16/14 Wed 3/19/14 29,30

34 5.2 Identify capacity 
limitations and 
avialability

30 days Thu 3/20/14 Wed 4/30/14 33

35 5.3 Define planned 
facilities from City 
master plan efforts and 
others.

20 days Thu 3/20/14 Wed 4/16/14 33

36 5.4 Meet with 
regulatory agencies

30 days Thu 5/1/14 Wed 6/11/14 18,22,26,31,34,3
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37 5.5 Recommendations 20 days Thu 6/12/14 Wed 7/9/14 36

38 Task 6 Recommendations 
and Conclusions

20 days Thu 8/28/14 Wed 9/24/14

39 6.1 Review of project 
data with project 
participants

20 days Thu 8/28/14 Wed 9/24/14 37,45,18,22,31,2

40 6.2 Recommendations 
on banking program 
yeilds

20 days Thu 8/28/14 Wed 9/24/14 37,45,18,22,31,2

41 6.2 Recommendations 
on infrastructure 
needed

20 days Thu 8/28/14 Wed 9/24/14 37,45,18,22,31,2

42 6.2 recommendations 
on suplimental 
environmental work and
permits

20 days Thu 8/28/14 Wed 9/24/14 37,45,18,22,31,2

43 Task 7 Cost Estimates 85 days Thu 7/10/14 Wed 11/5/14

44 7.1 cost, schedule, 
permits, and 
environmental needs for
each project

20 days Thu 7/10/14 Wed 8/6/14 37

45 7.2 fair share funding 
costs for all project 
participants

15 days Thu 8/7/14 Wed 8/27/14 44

46 7.3 Operations and 
ownership

30 days Thu 8/28/14 Wed 10/8/14 45

47 7.4 Economic impact 
study (assumed sub 
consultant)

40 days Thu 7/10/14 Wed 9/3/14 37

48 7.5 Report 20 days Thu 10/9/14 Wed 11/5/14 47,46

49 Task 8 Environmental 
Review

60 days Thu 9/25/14 Wed 
12/17/14

50 8.1 recommendations 
for each watershed

30 days Thu 9/25/14 Wed 11/5/14 42

51 8.1 recommendations 
on banking program 
yeilds

30 days Thu 9/25/14 Wed 11/5/14 42

52 8.1 recommendations 
on facilities needed

45 days Thu 9/25/14 Wed 11/26/14 42

53 8.1 Report 15 days Thu 11/27/14 Wed 12/17/14 50,51,52

54 Task 9 Project 
Management

350 days Thu 8/8/13 Wed 
12/10/14

55 9.1 stakeholder meeting350 days Thu 8/8/13 Wed 12/10/14

56 9.1 a Kick Off Meeting 5 days Thu 8/8/13 Wed 8/14/13 9

57 9.1 b  60 days Thu 8/15/13 Wed 11/6/13 56

58 9.1 c 60 days Thu 11/7/13 Wed 1/29/14 57

59 9.1 d 60 days Thu 1/30/14 Wed 4/23/14 58

60 9.1 e 45 days Thu 4/24/14 Wed 6/25/14 59

61 9.1 f 45 days Thu 6/26/14 Wed 8/27/14 60

62 9.1 g 45 days Thu 8/28/14 Wed 10/29/14 61

63 9.1 h 30 days Thu 10/30/14 Wed 12/10/14 62

64 9.2 Boards, Councils and
Supervisior updates 
(assume 20)

350 days Thu 8/8/13 Wed 12/10/14 9

65 9.3 Administration and 
scheudle

350 days Thu 8/8/13 Wed 12/10/14 9

66 9.4 Website, creation 
and maintenance 
(assumed cost)

350 days Thu 8/8/13 Wed 12/10/14 9
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